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The Problem

ÅGrowing backlog 
of Capital 
Infrastructure 
Projects

ÅNeed for staff who 
focus on project 
delivery

ÅNeed for project 
management skill 
development
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The Solution

T&ES

Department of 
Project 

Implementation

CIP Budget Costing
Project Management
Å Design Development
Å Permit & Regulatory 

compliance
Å Construction

Together:
Concept development

Public engagement

Å Needs identification
Å Analysis and feasibility
Å Funding identification

RPCA

ITS

OHA



The Process

ÅNeeds Identification

ÅResearch Options

ÅConduct Outreach

ÅEstimate Budget

ÅPropose Solution

Planning

ÅInvestigate Conditions

ÅDevelop Scope and Procure 
Designer

ÅManage Design Development

ÅRevise Construction Budget

ÅSecure Permits and 
Approvals

Design
ÅProcure Contractor

ÅSecure Construction Permits

ÅManage Construction

ÅMonitor and Inspect

ÅManage Budget

Construction



The DPI Team



Where We Spend Our Time

Communicating Project 
Progress

Conducting Site Visits Completing Projects

Holding Community Meetings Managing Construction 
Projects

Designing New Projects



DPI Workload

FY 2021
Active Planning

Å24 Projects

ÅTotal Budget: 
$215,311,350

FY 2021 
Active Design

Å32 Projects

ÅTotal Budget: 
$229,948,134

FY 2021
Active 
Construction

Å8 Projects

ÅTotal Budget: 
$350,639,854

FY2015 ïFY2021

Projects Delivered

Å60 Projects

ÅTotal Budget: $113,386,270



Lake Cook Stormwater 
Management Project

Sponsor Department: TES

Substantial Completion: September 2018

Project Budget: $4.6M

Special Funding: Local Assistance Fund 
(SLAF) Grant

Scope of Work:
ÅRetrofit the existing pond
ÅConstruct a sediment forebay 
Å Improve stormwater outfall
ÅBuild new trail infrastructure

Project Goals/Purpose:
ÅFilter pollutants to protect downstream 

waterways 
ÅMeet Chesapeake Bay cleanup mandates 
Å Improve trail connections
ÅEstablish riparian bird habitats
Å Improve fishing opportunities
ÅFeature public artwork
Å Install educational signage 

Location: 4001 Eisenhower Ave.

Project design rendering



Lake Cook Stormwater 
Management

Under Construction:

After:



Citywide Bus Shelters

Sponsor Department: TES

Substantial Completion: November 2019

Location: Citywide

Project Budget: $2M

Special Funding: FHWA, FTA, NVTA, DRPT and 
VDOT Grants

Scope of Work:
ÅCreate over 23 new bus shelters
ÅReplace and install new bus shelters, 

including internal benches, map display 
cases, standalone benches, and concrete 
pads

Project Goals/Purpose:
ÅReplace deteriorating bus shelters
ÅConstruct additional new shelters at 

locations citywide
ÅBring shelters and sites into compliance 

with the Americans with Disabilities Act 
(ADA)

Location: N. Beauregard St. 
at Fillmore Ave.

Before:

After:



Citywide Bus Shelters

Location: E. Abingdon Dr. and Bashford Ln.

Location: Washington St. at Wilkes St.

Before: After:

Before: After:


